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Purpose of the Audit 

 Provide school board, administrators, and the 
public an objective look at how well their system is 
delivering teaching and learning to its students. 

 Identify, in specific terms, where the system is in 
its quest for quality and what it has to do to 
improve. 
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Audit Characteristics 
 Independent, external analysis 

 Centered on curriculum and instruction 

 Addresses any aspect of school system operations 
that enhances or hinders teaching and learning 

 Within context of this district 

 Auditors trained and licensed 

 No vested interest 

3 



Basic Construct for Auditing 
Rational Systems 

curriculum - the work plan      teaching - the work      testing - work measurement 
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Curriculum Alignment:  
Breaking the Cycle of Socio-Economic 
Determinism 

Socio-Economic Level Test Scores 

Effective 
Schools 

Curriculum 
Alignment 

Improved 
Student Learning 

and Test Scores 

Curriculum Management 
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Tightly Held  

(System-based) 

Loosely Held 

(School-based) 

The Ends The Means 

• Mission 

• Goals and priorities 

• Standards 

• Student objectives 
(Mastery!) 

• District-wide instructional 
expectations 

• District-wide student 
assessments 

• Instruction 

• Strategies 

• Groupings 

• Staffing 

• Processes 

• Resources/Materials 
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Five Audit Standards 

 Standard 1:  Governance and Leadership 
(Control) 

 Standard 2:  Curriculum and Learning 
(Direction) 

 Standard 3:  Equality, Equity, & Connectivity  

 Standard 4:  Feedback and Assessment 

 Standard 5:  Productivity and Resource Use 
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How the SSDA* Relates to the 
Curriculum Management AuditTM 

Curriculum AuditTM  
Standard 

SSDA Core and Optional 
Areas 

Standard 1: Control Core Areas 1 & 2 

Standard 2: Direction Core Areas: 3, 4, 5, & 6 
Optional Area: 2 

Standard 3: Connectivity 
and Equity 

Core Areas: 1, 3, & 4 
 

Standard 4: Feedback Core Areas: 1, 2, 6, 7, 8, 9 & 10 
Optional Area: 2 

Standard 5: Productivity Core Areas: None 
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 Core Area 1:  The district has policy and/or 
regulation relevant to curricular design and 
delivery, feedback and assessment, and planning. 

 

 Core Area 2:  The district has employed school 
improvement planning for the attainment of 
achievement goals and priorities and to provide 
equity within the system. 
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 Core Area 3:  The district uses curriculum 
planning for the attainment of achievement goals 
and priorities and to provide equity within the 
system. 

 

 Core Area 4:  The scope of the written curriculum 
provides focus and establishes curricular priorities. 

 

 Core Area 5:  The district has developed quality 
curriculum documents in the main content areas 
of language arts/reading, mathematics, science, 
and social studies. 

 
10 



 Core Area 6:  The district has established 
procedures for monitoring curriculum and using 
district-adopted documents. 

 

 Optional Area 2:  The district employs 
instructional practice analysis using classroom 
visitations to increase instructional 
effectiveness. 
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 Core Area 7:  The district has instituted student 
and program assessment planning. 
 

 Core Area 8:  The scope of student and program 
assessment provides a database for decision 
making. 
 

 Core Area 9:  Trends of available student 
achievement data are used to indicate areas of 
student success.  
 

 Core Area 10:  The district uses the results of 
student and program assessment as a basis for 
decision making. 
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Don’t try to read it 

cover to cover! 
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Layout of Report 

 Introduction 
 Background information  
 Scope of the audit and purpose 

 Methodology 
 The Small School District Curriculum AuditTM 

(SSDA) model 
 Findings 
 Recommendations  
 Summary 
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Organization of Findings 

• Finding head 

• Introductory information 

• What the auditors did 

• Summary of what the auditors found 

• Data and discussion 

• Summary of finding 
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Organization of 
Recommendations 

 Recommendation head 

 Summary of rationale, including references to 
findings 

 Governance recommendations to the Board of 
Education 

 Administrative recommendations to the 
Superintendent 
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 Core Area 1 Finding: 

Policies meet state requirements 

Inadequate to ensure the alignment of written, taught, 
and tested curriculum 

 

 Core Area 2 Finding:   

Some evidence of planning 

Long-range planning inadequate to provide clear 
direction for systemic change 
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 Core Area 3 Finding:   

No comprehensive curriculum management plan to 
coordinate all aspects of curriculum  

 

 Core Areas 4 & 5 Finding:   

Scope of written curriculum inadequate to direct 
instruction 

Curriculum guides lack necessary quality to direct teaching 

Student work artifacts mostly aligned with state and 
national curricula 

Curriculum not perceived as useful for curricular decision 
making. 
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 Core Area 6 Finding:   

Expectations for curriculum delivery not clear 

Therefore, no consistent direction for instruction, 
professional development, or monitoring 

 

 Optional Area 2, Finding 1:   

Student work artifacts often on grade level but do not 
promote engagement or cognitive rigor 

 

 Optional Area 2, Finding 2:   

Instructional expectations unclear and inconsistent. 

Teacher training and effective strategies not seen in practice  
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 Core Area 7 Finding: 

No plan for student assessment and program evaluation 

 

 Core Area 8 Finding: 

Scope of student assessment inadequate to direct teaching 

 

 Core Area 9 Finding:  

Students performing at or below state expectations at 
elementary and middle school, but above at high school 

 

 Core Area 10 Finding: 

Use of formative and summative student assessment and 
program evaluation data inadequate for decision making 
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Recommendations 

 Four recommendations 

 Our best advice for addressing the gaps and issues in the 
findings 

 Recommendations are not a “quick fix.” There are no 
magic programs or tools—just hard work focused on 
putting structures in place aimed at improving learning 
for all students 

 Will take 3-5 years to put into place and longer to 
institutionalize. 
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 Recommendation 1:  

Clear direction through new or revised board policies and 
administrative procedures and expanded planning 

 Recommendation 2:   

Comprehensive, deeply aligned written curriculum with 
clear vertical articulation and horizontal coordination, 
supporting differentiated and effective instruction 

 Recommendation 3: 

Comprehensive, consistently implemented student 
assessment and program evaluation system 

 Recommendation 4: 

Ensure high quality delivery of written and tested 
curriculum 
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Final Reminders 

Need to function as a unified school system.   

Develop a written foundation with clear goals, 
policies, plans, and procedures to provide consistency 
and connectivity. 

Less is more. 

Identify a limited  number of initiatives and do them 
really well over several years; maintain focus.  
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